Missoula Community Chorus
Board of Directors Meeting Minutes
September 17, 2009
11:30 am – 1:30 pm
Voting members present: Mike Bennett, Becky Duffner, Dennis Johnson, Jon Rose, Robbin Rose, Kathy Shappee, Beth Taylor Wilson
Members Absent: Terry Bilbrey, Joy Nelson

Advisory members present: Kathy Settevendemie, Ron Wilcott, Alice Williams

	Topic/Item
	Time
	Discussion
	Action

	Review current agenda


	11:30
	Added discussion re donations in memoriam

	

	Consent Agenda


	11:35
	Approve Minutes of BOD meeting 08.17.2009 and transcript of the governance topic discussion from that meeting

From the PRM comm. For CA:

• Decided to recommend maintaining the following domain

names:

1. missoulachorus.org

2. missoulachorus.net

3. missoulachorus.com

4. missoulacommunitychorus.org

5. missoulacommunitychorus.net

6. missoulacommuntiychorus.com

Recommend other domain names be allowed to expire.

• Decided to recommend to BOD to give each chorus

member 1 free ticket to be given to someone who might not

otherwise come to concert (target audience) and to

recommend giving complimentary tickets to people who

give MCC time and services.

• Decided to recommend formation of 10th anniversary Task

Force to develop marketing strategies for that event

including investigating the commissioning of a choral

work; suggest “have you seen us yet?” as a theme
From the EC for approval by the BOD:

• Video tape concerts and sell for $10. Patty Clay will tape
for the right to sell tapes. No money goes to MCC

Recommended by EC:
• Advertise in MSO program – yes, recommended by EC

	Robbin  moved to accept with removal of 
     videotaping item
Becky 2nd
Motion carried

Jon will ask Tim to redirect all domain names to missoulachorus.org website
Jon will ask Ron Hansell about copyright laws regarding videotaping

	Review of Action Items from BOD meeting 8.17.09


	11:40
	• CM send amount of board giving to Finance Committee – done
• Finance Comm. will investigate external funding (UM?) for intern position

• Shappee will send CM nomination form file - done
• CM will rewrite contract to end 4.30.2010 – done
• CM send Articles of Inc. to FC
• CM send 501(c)(3) letter to all board members for

reference – handed out at board meeting
• FC will create timesheet and expense worksheet for board

members to complete 
• All board members will keep track of hours and expenses

• Music police will continue to catalog all MCC music and

add cost of each piece – almost done!
• FC will determine projected revenues and expenditures for

Feb. concert to add to budget

• Becky will check with Employment office to find list of

wages of comparable positions to our CM - done
• BODC will create calendar of 5 minute presentations.

Finance Committee is on for Sept. board meeting.

• CM will send Joy the board skills matrix - done
• CM will create a new bulletin board and monitor it - done
• CM will create a Facebook page for members - done
• Jon will investigate cost of transcripts - done
• EC will generate list of governance topics for board

meetings - done
• CM will send out short list of governance topics to generate more ideas from board members - done

	• Finance Comm. will investigate external funding (UM?) for intern position
• CM send Articles of Inc. to FC

• Rose’s will look for Articles of Inc and send to CM

• FC will create timesheet and expense worksheet for board

members to complete 
• FC will determine projected revenues and expenditures for Feb. concert to add to budget

• Kathy Shappee will look up 990s for other similar non-profits from IRS
• BDC will create calendar of 5 minute presentations (PRM Committee is on for Oct. board meeting)
• BDC will revisit board matrix

• Beth will complete matrix

• Robbin will help combine organization Facebook page with friend Facebook page

• Jon will re-email transcript to board

	PRESENTATION BY

FINANCE COMMITTEE OF

MISSION AND PURPOSE
	11:50
	Finance Committee – critical functions and goals
Critical functions:

1. meet on regular basis
2. pay bills

3. make deposits

4. create monthly reports

5. create annual reports

6. budgeting

Goals:

1. Establish money handling procedures and forms

2. 3-5 year financial plan

3. complete financial reporting (state and federal) and make sure board is aware

Time spent: 2 hrs/week plus quarterly reports and/or extra projects

      Kathy has completed petty cash form and cash accounting 

      form
	• Dennis will send CM notes summarizing report

	questions on enclosures


	11:55
	
	

	old business


	12:00


	CM will email and add request for BOD nomination to members page
	• CM will form recipient to Becky Duffner on website

	new Business &

GOVERNANCE TOPIC

	12:00-1:00
	New Business: 

• Ron will miss Oct. 15 rehearsal for MEA; Sally Ethridge and Kathy Settevendemie will cover.

• Deadlines for Strategic Plan:

1. November meeting for drafts from committees

2. December meeting for final plans

• Gifts in memoriam

    Discussed giving of gifts to members/past members/families

Governance: (see transcript)

Decided to keep transcript ‘voices’ anonymous to maintain objectivity
• Cultivating leaders on the board

•  How can we do that?

•  What does that mean exactly?

•  What skill sets are needed?

•  What is attractive about being on the BOD, what is

    not?

	Becky moved to develop a Gift Policy to state memorial gifts will be donated in memory of chorus members upon passing.  Cards from the chorus will be available for all other occasions.  Terry Bilbrey will draft policy.

	Chorus Comments from Chorus Reps

	1:15
	People liked idea of 3rd concert and Senior Center Sing
	

	Adjourn
	1:25
	Adjourned at 1:25 pm


	

	Upcoming Meetings:

 
	
	EC mtg – Sept 24 (main topic review committee strat plan)

BOD mtg – Oct. 1

VOB mtg – Oct 5
PRM mtg – Oct. 8
	


