Missoula Community Chorus
Board of Directors

Minutes
August 27, 2009

11:30 am – 1:30 pm, MCT Center for the Performing Arts

Voting members present: Mike Bennett, Terry Bilbrey, Becky Duffner, Dennis Johnson, Joy Nelson, Jon Rose, Robbin Rose, Kathy Shappee, Beth Taylor Wilson

Advisory members present: Kathy Settevendemie, Ron Wilcott, Alice Williams 

	Topic/Item
	Time
	Discussion
	Action

	Review current agenda


	11:30
	Added 2 items under new business: URL renewals and non-musical announcements to members
	

	Consent Agenda


	11:35
	Minutes of BOD meeting 6.4.09

Minutes of BOD retreat 7.24-25.09 


	 Kathy Shappee moved to accept with the following amendments:

   Retreat Minutes should indicate that Ron was present Sat. pm only and that Joy Nelson was present the entire retreat.

   Minutes of June 4 should read “minutes”, not “agenda”.

Becky 2nd 

Motion carried with one abstention due to late arrival of agenda and inadequate time to review minutes         

           

	Review of Action Items from BOD meeting 5.7.09


	11:40
	• CM will send final job descriptions to board - done

• CM will send access to Quickbooks info to board members – see below under new business

 • CM will send BOD Committee orientation packet for new board members - done

 • CM send amount of board giving to Finance Committee – not done

 • CM will send orientation materials to Joy Nelson - done

 • Sue Fortner will be asked to chair Scholarship Task Force – done  by Kathy Shappee

 • Finance Committee will investigate funding for intern – done internally, but see action item

 • CM will include request for nominations for board members in email to membership – on member’s page of website and will be in next newsletter

 • K Shappee – T-shirts and Mugs for first rehearsal? – done; awaiting graphic from Dennis


	· CM send amount of board giving to Finance Committee
· Finance Comm. will investigate external funding (UM?) for intern position
· Shappee will send CM nomination form file


	questions on enclosures


	11:50
	3 additional supplementary documents were distributed at meeting including Conductor/Artistic Director Report, Current Balance Sheet and Board Member Nomination Form


	

	old business


	11:55


	none
	

	new Business &

GOVERNANCE TOPIC


	12:15
	· 09/10 Budget amendment – include allowance for overlap payroll for training new CM

· Current balance sheet was discussed.

· Discussion: funding for new CM will begin in March so new employee will be on board during concert preparation and VOB.  Current CM will end term April 30, 2010.

· Ron mentioned that Erin McPeck has training in Arts Mgmt. and is currently living in MSO and might be interested in CM position

 • Finance committee met with Blake yesterday and have a report & some systematization changes and questions for the board. – Kathy Shappee/Dennis

· Discussed checks and balances for systemizing expenditures.

· Discussed canceling credit card and instituting a purchase order process to assure accountability.

· Form 990 is due Nov. 15 and includes Articles of Inc., 501(c)(3) letter, list of assets and value, and tally of all volunteer time

 • MCC Employment and Wages -are we competitive? Who can do some research on that?

 • Board Development committee wanted on officer or committee to make a five-minute presentation of what it does/they do each BOD meeting. 
· Board Development Committee is charged with motivating, educating, and developing the board.  To date they have initiated socializing activities, generated the board nomination form, and provided news media with board coverage.

· Discussed role of board mentors.  Sue Fortner volunteered to be a mentor.

▪ URL renewals were discussed. Current domains registered under MCC:

· Missoulachorus.org

· Missoulacommunitychorus.org

· Missoulachorus.net

· Missoulacommunitychorus.net

· Missoulachorus.com

· Missoulacommunitychorus.com

▪ Non-musical announcements – discussion regarding members wishing to announce events or activities not related to the chorus through chorus communications channels.  Decided rehearsal announcements, website and/or newsletters is not appropriate for such announcements, but we should create a bulletin board for members to use for flyers, business cards, etc… and also a Facebook page for members to share such information.

▪  Implementation of promise/mission in next 6 months

    Discussed using recording device to record governance topic conversations and to have transcripts done.

     Governance topic discussion:
· Need to create buy-in to new mission statement

· Find out what members do in the community other than sing:

· sing national anthem at sporting event

· do what we do best – sing

· lead by example as a board 

· beginning of year survey of members to find out about their community activities

· social events

    Discussion led to revision of mission statement.  

    New mission statement reads: Inspiring Community through Music.


	· CM will rewrite contract to end 4.30.2010

· CM send Articles of Inc. to FC

· CM send 501(c)(3) letter to all board members for reference

· FC will create timesheet and expense worksheet for board members to complete

· All board members will keep track of hours and expenses

· Music police will continue to catalog all MCC music and add cost of each piece

· FC will determine projected revenues and expenditures for Feb. concert to add to budget

· Becky will check with unemployment office to find list of wages of comparable positions to our CM

· BODC will create calendar of 5 minute presentations.  Finance Committee is on for Sept. board meeting.

· CM will send Joy the board skills matrix
· PRMC will discuss which URLs to keep and spend annual fees for keeping domains registered under MCC and discuss search engine optimization as an alternative; and determine cost of domain renewals.

· CM will create a new bulletin board and monitor it

· CM will create a Facebook page for members

· Jon will investigate cost of transcripts

· EC will generate list of governance topics for board meetings

· CM will send out short list of governance topics to generate more ideas from board members

· Mike moved to revised mission statement and include “through music”

· Becky 2nd
· Motion passed with one abstention, 2 nays and 6 yes votes

	Chorus Comments from Chorus Reps


	1:15
	 none
	

	Adjourn
	1:25
	Adjourned 1:25 pm


	

	Upcoming Meetings:

 
	
	· PRMC: Sept. 3, 5:15 pm

· Executive Committee: Sept. 10

· Next BOD Meeting: Sept. 17 11:30-1:30

	


