
Missoula Community Chorus
Board of Directors Meeting Minutes
November 5, 2009
11:30 am – 1:30 pm

Voting members present:, Becky Duffner, Joy Nelson, Jon Rose, Robbin Rose, Kathy Shappee, Dennis Johnson, Robin Schmitt, Beth Taylor-Wilson 

Members absent: Mike Bennett, Terry Bilbrey, 

Advisory members present: Kathy Settevendemie, Ron Wilcott, Alice Williams 

	Topic/Item
	Time
	Discussion
	Action

	WELCOME ROBIN SCHMITT


	11:30
	Jon welcomed Robin Schmitt with a T-shirt and an official welcome
	Becky moved to accept Robin Schmitt as a member of the MCC Board of Directors

Robbin Rose 2nd
Motion passed unanimously

· Jon will add Robin Schmitt to email list for board

	Review current agenda 
	11:33
	Treasurer’s Report was added to New Business
	

	Consent Agenda


	11:35
	· Approve Minutes of BOD meeting 10.01.2009 

· BOD vote to adopt Officer Succession Policy

· BOD vote to adopt Policy on Ownership and Use of MCC graphic images
	     Joy moved to accept

     Beth 2nd
     Motion carried with one opposition

	Review of Action Items from BOD meeting 10.8.09


	11:40
	·    Jon will ask Tim about cost of parking domain names and will spend up to $100 for annual expenditure

·    FC will add domain parking to budget as annual expense

·    CM will send videotape of concert to Kelly at  MCAT (523-9998) after Dec. concert
· Finance Comm. will investigate external funding (UM?) for intern position
· Dennis sent email to UM School of Music

· Kathy Shappee contacted UM School of Business

·    CM will distribute original Articles of Inc. to all board members – done
· FC will create timesheet and expense worksheet for board members to complete – done

             - timesheets should be brought to monthly board meetings and given to bookkeeper for recording or submit electronically
· FC will determine projected revenues and expenditures for Feb. concert to add to budget – will be determined after venue and format of concert are decided by staff
·    Robbin and Becky will create a Facebook Q&A for members

· Dennis will send CM notes summarizing Finance Committee job description report to include in minutes - done
· CM will post transcripts on protected website page
·    EC will develop policy regarding ownership and use of MCC logo (materials developed become property of MCC) - done
·     PRM will send logo to VOB committee ASAP so they can order glasses – decided to use current logo for this year
·     CM will inventory VOB glasses - done
·     All Committee’s strategic plan drafts will be included with November agenda – all except BDC were submitted
·    BDC will create job descriptions for our volunteers

·    CM will find appropriate venue for January retreat

·    CM will ask Archie McMillan if he is interested in board position – done and will follow up
· CM will ask Dennis if we can put Mission logo on Web to send to T-shirt store

·    Need to include "Missoula Community Chorus" on T-shirt with new 'inspiring community' logo'
·    Ron will let members know how much money we save using public domain editions - done
	· Tim is doing working on parking domain names
· Robbin R. will check on Tim’s progress

· FC will add domain parking to budget as annual expense

·    CM will send videotape of concert to Kelly at  MCAT (523-9998) after Dec. concert

· Jon will include submission of timesheets in the call for documents in preparation for board meetings

· Dennis will talk to Kevin re documenting volunteer hours

· All board members will track volunteer hours and submit monthly

· Ron and CM will plan Feb. concert

· Robbin and Becky will create a Facebook Q&A for members

· CM will post transcripts on protected website page
· All committees will submit final versions of strategic plans by next board meeting

· CM will work with BDC to format their strategic plan

· Jon will work with VOBC to format their strategic plan

· BDC will create job descriptions for our volunteers

· CM will find appropriate venue for January retreat
· CM will contact Archie McMillan again re board position

· PRM will decide how to put MCC on T-shirt with new logo

	EXECUTIVE committee overview

NEXT – roadies
	11:45
	· Executive Committee presentation on goals, functions and committee description 

1. New overview of committee’s job description (see strategic plan); committee meets monthly two weeks prior to board meetings to plan board agendas and work on assignments from board

2. Time spent – Jon and Kathy both spend 2-5 hrs/wk

3. Responsibilities – ensure board effectiveness and provide leadership

4. Strategies were outlined (see strategic plan)
	

	questions on enclosures
	11:50
	· Dennis asked who will write waiver re newly adopted graphics policy
· Becky asked if succession plan included a requirement to take a leadership position
	· Robin Schmitt and Terry will draft graphics waiver and will contact an attorney to review it
· EC will changed succession plan to include willingness to serve as a committee chair

	old business


	12:00


	· Draft strategic plans due today; finalized versions due next month. Questions? Comments?


	· All board members should review strategic plan drafts for continuity and content; review comments should be sent to committee chairs by November 13.
· All strategic plans should be in the same format

· Overlaps between committees were clarified during strategic planning process

	new Business &

GOVERNANCE TOPIC

	12:05

12:15 

               12:30
	· Jan retreat –changed to Fri. Jan. 8, 4-6 pm for board meeting, 6-8 social then Sat. Jan. 9, 9:30 – 4:40 retreat

· Treasurer’s Report – Dennis presented current financial picture and Robbin Rose discussed purchase of glasses for VOB – cost $552 and need to pay for wine and beer since vendors are now asking for payment

· Board Nominations - none
· (assuming adoption of Succession Policy), Nominate/elect Secretary 

1. responsibilities of secretary were discussed

2. secretary will need to decide on whether to archive files electronically or keep hard-copies of files

3. nominations were taken

4. vote was delayed so candidates could consider job description

· Hanukah party at Har Shalom synagogue 

· Ron reported an opportunity to participate in a choral exchange with a high school from Spokane in April

· Governance Topic: Fundraising in a Tough Economy (see transcript for minutes on this)
1. Build strong relationships with our donors
2. Collaborate in fundraising
3. Create a culture of fundraising
4. Don't ignore people who have stopped giving
5. Look for donors in thriving industries
	·  $500 will be added to VOB budget for annual purchase of glasses
· Storage space for glasses and VOB materials will need to be determined

· Board approved expenditure of $500 for glasses

· CM will develop secretary job description

· Robin Schmitt will consider position of secretary

· Joy will consider position of secretary

· Secretary will be elected via email ballot by 11/12

· Chorus members will be polled via show of hands and then decision will be made about performing at Har Shalom party

· Ron will investigate choral exchange and report back with details

· Robbin Rose will edit donor letter

· EC will generate proposed policy for secondary fundraisers

· Addresses of donors need to be consolidated into single file



	Chorus Comments from Chorus Reps

	1:15
	Becky reported singers are excited about performances at senior centers
	

	Adjourn
	1:25
	· Adjourned at 1:35 pm

	

	Upcoming Meetings:

 
	
	· Next Board Meeting – Dec. 3, 11:30 am MCT

· EC Mtg. – Nov. 21, 1:00 PM Mike’s house

· PRMC Mtg. - Nov. 12
· VOB Mtg. - Dec 7th, 6 pm, Tower Pizza: ALL INVITED!
	



