Missoula Community Chorus
Board of Directors Meeting Minutes
October 1, 2009
11:30 am – 1:30 pm

Voting members present: Mike Bennett, Becky Duffner, Joy Nelson, Jon Rose, Robbin Rose, Kathy Shappee 

Members absent: Terry Bilbrey, Dennis Johnson, Beth Taylor Wilson

Advisory members present: Kathy Settevendemie, Ron Wilcott, Alice Williams

	Topic/Item
	Time
	Discussion
	Action

	Review current agenda


	11:30
	Moved chorus comments to after Old Business so Ron could participate
Board Development Committee added RSVP, board matrix, board nominations, Jan. retreat and Oct. social  to new business
	

	Consent Agenda


	11:35
	Approve Minutes of BOD meeting 09.17.2009 and transcript of the governance topic discussion from that meeting


	     Becky moved to accept

     Mike 2nd
     motion passed

	Review of Action Items from BOD meeting 9.17.09


	11:40
	• Jon will ask Tim to redirect all domain names to missoulachorus.org website - done
• Jon will ask Ron Hansell about copyright laws regarding videotaping – done; videotaping ok to sell to MCC members if we have performance rights (which we do through Ron’s membership with MMEA)
• Finance Comm. will investigate external funding (UM?) for intern position
• CM send Articles of Inc. to FC

• Rose’s will look for Articles of Inc and send to CM

• FC will create timesheet and expense worksheet for board

members to complete 
• FC will determine projected revenues and expenditures for Feb. concert to add to budget
• Kathy Shappee will look up 990s for other similar non-profits from IRS – Kathy worked on this and it is more difficult than anticipated to obtain 990s from other non-profits
• BDC will create calendar of 5 minute presentations (PRM Committee is on for Oct. board meeting) - done
• BDC will revisit board matrix – done (new matrix distributed)
• Beth will complete matrix – done (new results distributed)
• Robbin will help combine organization Facebook page with friend Facebook page – worked on
• Jon will re-email transcript to board - done
• Dennis will send CM notes summarizing Finance Committee job description report

• CM will change recipient of nomination form to Becky Duffner on website - done

	· Jon will ask Tim about cost of parking domain names and will spend up to $100 for annual expenditure
· FC will add domain parking to budget as annual expense

·  CM will send videotape of concert to Kelly at  MCAT (523-9998) after Dec. concert

• Finance Comm. will investigate external funding (UM?) for intern position
·  CM will distribute original Articles of Inc. to all board members

• FC will create timesheet and expense worksheet for board members to complete 
• FC will determine projected revenues and expenditures for Feb. concert to add to budget

· Robbin and Becky will create a Facebook Q&A for members

• Dennis will send CM notes summarizing Finance Committee job description report to include in minutes
· CM will post transcripts on protected website page

	prm committee overview
	11:45
	The purpose of the Public Relations/Marketing Committee (PRM) is to establish vehicles for the appropriate promotion and dissemination of the mission and vision of the Missoula Community Chorus.

Basically, we’re in charge of marketing the chorus.

Critical functions:

Advertise organizational events

Get advertisers

Promote the organization

Goals:

Develop our ‘brand’ and its image

Develop marketing plans and strategies

Audience development

Improve public relations and widen community recognition

Time spent: 1-2 hrs/weed

Monthly meeting

Work on projects and/or planning

Kathy, Dennis, Joy, Kevin, Mike, Ben

Discussion: 
· what is the role of the PRM in advertising and publicity for MCC activities – do they oversee, give graphics to use or do they DO the actual ads and publicity materials?
· What IS our logo?

· Who can use it? (VOB glasses for ex.) committees need access to images
· autonomy of committees – including financial autonomy – how much do committees have?

· PRM members – meet with other committees to help facilitate advertising and publicity
	· EC will develop policy regarding ownership and use of MCC logo (materials developed become property of MCC)
· PRM will send logo to VOB committee asap so they can order glasses

· CM will inventory VOB glasses
· EC will present next month


	questions on enclosures


	11:50
	none
	

	old business


	12:00


	• Progress on strategic plans

• Deadlines for Strategic Plan:

1. November meeting for drafts from committees

2. December meeting for final plans


	· Include committee strategic plan drafts with November agenda

	new Business &

GOVERNANCE TOPIC

	12:05

12:15 

               12:30
	·  RSVP – Volunteers (Becky & Jon)

     Great opportunity for networking with other non-profits, for
             our members, and for recruiting new volunteers!

· BDC recommended joining RSVP and paying $25 for 
             volunteer banquet (requested as part of membership)

             Becky so moved

             Robbin 2nd
             motion carried

·  Jan retreat – decided to move date since Rose’s and Kathy Shappee will be unavailable; recommended change to Fri. Jan. 8, 4-6 pm for board meeting, 6-8 social then Sat. Jan. 9, 9:30 – 4:40 retreat

1. time management, organization, communication

2. finalize strategic plan

·  Matrix – priority is legal expertise

·  Board Nominations – BDC recommended asking Archie McMillan and Robin Schmitt to join board

·  October social
· Secretary position: succession policy proposal
1. EC proposed adding a secretary position in order to create a succession plan with President, Vice President and Secretary rotating while Treasurer does not rotate.

2. Extension of term limits for elected officers

3. discussion of only having VP and Pres. Rotate

4. discussion of officer term lengths
• Governance Topic: Commitment – What each board member is expected to do:

1. succession

2. committee participation

3. attendance 

4. ambassador for MCC

Governance topic not discussed


	· CM will complete application to join
· BDC will create job descriptions for our volunteers

· CM will send email to board for vote on date change

· CM will find appropriate venue

· Terry Bilbrey will ask Robin Schmitt if she is interested in board position

· CM will ask Archie McMillan if he is interested in board position
· Board social Friday, October 16, 7-9 pm at Becky’s BYOB and your guitar

	Chorus Comments from Chorus Reps

	1:15
	Chorus comments were distributed; among items notes we:
· Discussed request to have new T-shirts

· Discussed chair setup and decided to add aisles

· Discussed need to communicate that public domain music saves MCC significant money but does mean we need to make some note corrections


	· CM will ask Dennis if we can put Mission logo on Web to send to T-shirt store
· Need to include MCC somewhere with logo

· Ron will let members know how much money we save using public domain editions

	Adjourn
	1:25
	Adjourned at 1:35 pm


	

	Upcoming Meetings:

 
	
	VOB Mtg. – Oct 5
PRM Mtg. – Oct. 8

EC Mtg. – Oct. 29
	


